LSTT Implementation Strategy Development meeting four — November 26", 2019 — 10:00 — 2:30
e Introductions/Skagit non-point specialist introduction

e Next steps...(Scott)
o Puget Sound Partnership briefing.
o Update: status of the draft Strategy (possible sharing of TOC?)
o Options for document review

e Individual organization priorities — If additional funding was available for work in 2020 (Phase 1). (All
parties)
o Would your organization like to expand your work?
o What would that work look like?
o Do you have a rough budget/FTE estimate?
o Would you be implementing an existing plan?

e Update - NTA 2018-0885 - “Support Additional Reach-Scale Planning for Riparian Protection and
Restoration in Agricultural Landscapes” (Colin)

e -Lunch-12:00-1:00 *Lunch will be on your own*

o Discussion of Ecology Regulatory Authority: GMA/CAQO/VSP and 90.48 (Ben Rau)

e Data, availability, and early outreach (Scott)
o Concept discussion: LSTT Online Storymap example....how might we use this tool?
= Share existing datasets?
=  Tracking implementation efforts?
= Share other information?

e Advisory Group Appreciation Ceremony! (All parties)
e Future meetings — After the strategy is complete, and moving into Phase | (Scott)

e Meeting close



